Synergy: Facets of Research in Open Learning
bases or inadequate skills. The organisation can benefit from staff
development only in such circumstances. Before examining the critical
concerns for staff development in distance education, let us review the
contexts within which training is required and the strategies which are
in use.
The management systems in the open university type of institution
can be divided broadly into the following sub-systems(Paul,1990):
*  academic
*  industrial
*  administrative
The academic sub-system
This unit engages the staff for two main functions: course
preparation, and course dissemination. It includes staff who prepare
course material, the library and evaluation and research divisions. The
course dissemination aspect is taken care of by the staff who organise
the student support services and undertake tutoring and counselling.
The industrial sub-system
This looks after the production and distribution of the print
materials, and includes staff who work as in publishing houses or in
audio-video production units. Computer-assisted learning systems and
its programmers, analysts and operators would also fall into this category.
For the distribution of the materials, this sub-system employs warehouse
staff and staff for despatching materials.
The administrative sub-system
Like the other two sub-systems, this has more than one function.
This department runs the other divisions or branches, facilitating their
smooth functioning by laying down rules for governance, finance, public
relations, etc. As part of general governance, the institution also needs
staff who evaluate the system, supervising its operations.
Such, then, are the general staffing requirements of a single mode
institution. The human resource development activities would essentially
have to conform to the requirements of different sub-systems. In response
to the changed contexts different strategies may be employed;
(i)    Power-coercive top-down strategies for staff development
The institutional perspectives to staff development focus upon
information-giving and skill development in relation to the three
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